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Norm Holding sirketlerinden Norm Coating, 3 farkli sehirde
bulunan 6 Uretim tesisi, 800’den fazla ¢alisani ve 25 vyillik
tecribesiile ulusal ve uluslararasi pazarlarda zengin kaplama
cesitliligi ile otomotiv, ana ve yan sanayi basta olmak Uzere
yedek parca, beyaz esya, elektronik, mobilya, insaat ve
makine sektorlerinde faaliyet gdsteriyor.

Norm Coating’deki strdUrdlebilirlik  calismalarini, 2020
yllinda; “Gelecege Deger” gatisi altinda belirledigimiz “insana
Deger, Dinyaya Deger, Calismaya Deger ve Teknolojiye
Deger” yaklasimi ile Holding ile paralel olarak baglattik. Her
yil yayinlanan strdUrUlebilirlik raporunda Norm Coating’in de
yer aldigi tum holding sirketleri, bu alandaki taahhttlerimizi
ortaya koymaya ve deger zincirimizdeki tim paydaslarimizla
birlikte ortak gelecek anlayisiyla ¢alismaya devam ediyor.

UN Global Compact Uyesi olarak, etik ilkelerimiz dogrul-
tusunda hareket ediyor ve ¢alisanlarimizin haklarini korumayi
ve guvenli bir calisma ortami saglamayi taahhit ediyoruz.

“Insana Deger” yaklagimimiz altinda strdUrd(igiimiiz galisma-
lanmizda c¢alisanlarimizi kurum  KkltGrimzdn merkezine
aliyor; esit haklar sunmak amaciyla, ¢alisanlarmizin kisisel ve
mesleki gelisimlerini stirekli olarak destekliyoruz. ise alm ve
diger is yapis sureglerimizde yas, cinsiyet, Irk, din, dil, etnik
koken, cinsel ydnelim, inang veya engellilik gibi faktorler
temelinde ayrmcilk yapmama ilkesine siki sikiya baglyiz.
Kdltarel cesitliligin, toplumsal cinsiyet cesitliliginin ve fikir
cesitliliginin daha iyi bir performans sergilememizde de etkili
olduguna inaniyoruz.
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Norm Coating; as a Norm Holding company, operates
in both national and international markets with a rich
variety of coatings, primarily serving the automotive main
and sub-industries, as well as sectors like spare parts,
home appliances, electronics, furniture, construction, and
machinery. With 25 years of experience, it continues its
operations with 800 employees across 6 production facilities
located in 3 different cities.

In 2020, we initiated our sustainability efforts at Norm
Coating in alignment with the Holding’s “Human Life Matters,
Planet Matters, Work Matters and Technology Matters”
approach under the “Future Matters” framework. Our annual
sustainability report includes all companies within the holding,
showcasing our commitments in this area and continuing
to work with a shared vision of the future alongside all our
stakeholders in our value chain.

As a member of the UN Global Compact, we act in accord-
ance with our ethical principles and commit to protect our
employees’ rights and ensure a safe working environment.

In the line of our “Human Matters” approach, we prioritize our
employees by providing equal opportunities and support their
personal and professional development. In our recruitment
and other operational processes, we strictly adhere to the
principle of non-discrimination based on age, gender, race,
religion, language, ethnic background, sexual orientation,
belief, or disability. We believe that cultural, gender diversity
and different perspectives significantly enhance our overall
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performance.

To support equal opportunities, we have implemented
an additional 10-day leave for fathers on top of the “Legal
Paternity Leave”. We aim to allow fathers to be more
present with their newborns, take an active role in the care
of the baby and share parental responsibilities. To create
awareness within the company, we regularly organize
seminars and training programs on equality, diversity, and
comprehensiveness.

We organize mentorship programs and leadership training;
we also offer opportunities to take on responsibilities in
various projects to ensure women have a greater presence
in the business world as well in management positions, and
to support their professional advancement,

As of 2028, within Norm Coating, we have a 25.35%
representation of women in managerial positions, while our
female white collar employee stands at 35.64%. We aim to
further increase these percentages in the upcoming years.

Norm Coating ranked second in the “Company with the
Highest Increase in Female Employment” category of the
“OSB Stars Survey,” conducted annually by the Organized
Industrial Zones Foundation (OSBUK). While we take pride
in being recognized as one of the leading and exemplary
companies in our sector, we remain committed to ensuring
equal participation of women and men both in the economy
and social life.
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Firsat esitligini desteklemek amaciyla Norm’lu babalarin
yeni dogan ¢ocuklarinin daha fazla yaninda olmasi, bebegin
bakim ve gelisiminde aktif rol alabilmesi ve ebeveynlik
sorumlulugunu  paylagabilmesi icin “Yasal Babalik izni’ne
ilave 10 gunlik izin uygulamasini hayata gecirdik. Sirket
icerisinde farkindalk yaratmak amaciyla esitlik, gesitlilik ve
kapsayiciigl konu alan seminerler ve egitim programlar
dlzenliyoruz.

Kadinlarin is diinyasinda ve yonetim kademelerinde daha fazla
yer almasini saglamak, mesleki yukseliglerini desteklemek
amaclyla mentorluk programlar  ve liderlik egitimleri
dUtzenliyor; farkll projelerde sorumluluk alma olanaklari
Sunuyoruz.

Norm Coating blnyesinde 2023 vyili itibariyle yonetici
pozisyonundaki kadin ¢alisan oranimiz %25,35 iken %35,64
oraninda kadin ofis ¢alisanina sahibiz. Bu oranlarn énimuz-
deki senelerde daha yukari tagimayi hedefliyoruz

Organize Sanayi Bolgeleri Ust Kurulusu (OSBUK) tarafindan
her il gerceklestirilen, “OSB Yildizlan Arastirmasi”nda
“Kadin istihdamini en fazla artiran sirket” kategorisinde Norm
Coating 2. sirada yer aldi. Sektérimizin 6ncl ve 6rnek
gdsterilen sirketlerinden biri olmanin memnuniyetini yasarken,
kadinlarin ve erkeklerin ekonomiye ve sosyal hayata esit
sekilde katliminin saglandigi bir toplum olabilmemiz igin
calismaya devam edecegiz.
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